1QAC Meeting, Session 2023-2024, Bhawanipur Anchalik College,
Bhawanipur, Bajali, Assam, PIN: 781352
Meeting No.-04, Session: 2023-2024

Agenda Items of IQAC Meeting of 12" Séplcmhcr (Tuesday), Time: 2-30-P.M

Assumption of Chair by the Chairman and Placement of the items of Agenda
Purposc of the meeting- by IQAC co-ordinator, -

o -

Approval of the proceedings of the last meeting,
Discussion on Cycle-3 Assessment and Accreditation.
Final preparation of all Cells/Department/Library and Non-Teaching staff..
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Miscellaneous.

Signature of the member Present in the meeting:
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IQAC Meeting with Teaching and Non-Teaching Staff,
Session 2023-2024, Meeting No.-02
Bhawanipur Anchalik College, Bhawanipur, Barpeta, Assam, PIN: 78135

Date!//-10-3029

Time: 3-00p

Agenda of the Meeting:

Miscellaneous.

Members of the IQAC
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Assumption of Chair by the Chairman and Placement of the items of Agenda.
Purpose of the meeting- by IQAC co-ordinator.

Approval of the proceedings of the last meeeting.
Discussion on NAAC Peer Team Visit on 6" and 7™
Views of HoDs regarding preparation of their Departments.
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IQAC Meeting with Teaching and Non-Teaching Staff
Session - 2023-24, Mceting No. - 03

Bhawanipur Anchalik College, Bhawanipur, Barpeta, Assam, PIN : 781352
Yate — 23/02/2024 Time - 2.00 P.M.

genda of Meeting:

o -

=~

Assumption of chair by the chairperson and placement of the items on the agenda.
Purpose of the meeting by the IQAC coordinator.

Discussion on the next assessment cycle and plans to adhere to the probable new NAAC
assessment criteria.

Discussion session on point 3 above.

Miscellaneous.

mature of the members present in the meeting;
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Internal Quality Assurance Cell
Bhawanipur Anchalik College
Bhawanipur, Barpeta, Assam-781352, India

—

Memo No. BAC/IQAC/2024/007

Date: 11.05.2024

Minutes of the Mceting (Meeting 04)

Date: 10.05.2024
Time: 12.00 P.M
Venue: Seminar Hall (Indoor Stadium)

Chairperson: Principal (i/c)

Agenda of the Meeting:
1. Discussion on t
4744044/2, Dated: April 21, 2024).

Discussion on the Academic and Administra

he letter received from DHE regarding

the inspection (Ref No:

tive Audit Report.

2.
3. Discussion on the latest NAAC Cycle Recommendations.
4. Attendance related issues for the upcoming session.

5. Miscellaneous.
A meeting of the IQAC was held on
All teaching and non-teaching memb
by the Principal (i/c), Mr. Manas Kum
mentioned above. The list of the mem
the document.

Decisions and Actions taken in the Meeting:

May 10 2024 at 12.00 P.M. in the Seminar Hall of the college.

ers of the college attended the meeting,
ar Chakrabarty. The meeting was called to discuss the Agenda

bers along with signatures has been attached at the bo

which was presided over

ttom of

]

SL Criteria

No

Agenda

Resolution

Status of Roster approval and
Roster endorsement

1 1

The chairperson informed the house that |
all matters related to the Roster have

been updated.

SAMARTH

SAMARTH HR Module,
whether all employees are on
boarded or not?

Preparedness of Admission
= through SAMARTH for 24-
nChL 25 Academic Session

All employees are boarded as per the
guidelines issued from time to time.
Further, the Chairperson instructed all
employees to regularly update their
SAMARTH profiles and asked the
Samarth Coordination and Admission
Committee to have a look on it.

The chairperson informed the house that
the Samarth Coordination and
Admission Committee is regularly
monitoring the admission process and
has already issued notifications related
to the SAMARTH registration.
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3 1 Financial Matters
Utilization of funds received | The Chairperson instructed the accounts
for fee waiver section of the college to submit a report
on it and be prepared for the inspection,
The Chairperson instructed the RUSA
Any fund received under | Coordinator of the college to submit 3
SOPD/RUSA report on it and be prepared for the
inspection.
As there are no ongoing projects under
Inspection of any ongoing | RUSA, this matter was not discussed in
project under SOPD, RUSA | the house.
or from any other source of
fund
The Chairperson emphasized the need
for a proper building allotted for
Requirement of any | carrying out the academic activities of
infrastructure to be included | the recently started science stream.
in  priority in the next
financial year The  Chairperson instructed  the
Accountant to submit the last audited
Inspection of last audit report | report which is duly approved by the
by local audit Govemning Body of the college.
4 1 Procurement Related Issues
GeM registration done or | The Chairperson informed the house
not? about the registration of the college in
Whether procurement is done | the GeM portal has been completed with
through GeM primary User ID-
hod1.bhaac.as@gembuyer.in. However,
he informed that no procurement has
been done so far. In event of further
procurement of the items listed on GeM,
the college will try to go according to
the GeM method.
5 1&3 NAAC
NAAC grading The house discussed about the last
NAAC assessment and related pros and
Preparedness for NAAC | cons.
grading if it is due Under the supervision of the
chairperson, the recommendations
Implementation of NAAC |related to the last NAAC assessment
recommendation of last cycle | were discussed. The points, along with
the resolution of their implementation,

—| are listed below:

R AN 1. As discussed in the earlier meeting of
the Academic Monitoring Committee,
add-on courses will be started in the
upcoming session. Each department has
been instructed to add at least one add-
on course.
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2. To improve the communication skills

and computer literacy of the students,
the house decided to add similar courses
under the supervision of the SWAYAM
committee (to be formed), Also, he
instructed the departments to conduct at
least two ICT classes per week.

3. The Chairperson instructed the
Library Advisory Committee to place
the list of books/magazines required for
the competitive exams in consultation
with the Career Counselling Cell, Also,
the Chairperson requested that the
coordinator of the Career Counselling
Cell to popularize the importance of
competitive exams and the strategy to
prepare for them. Also the house agreed
to purchase books related to the newly
functioning science stream.

4. To restructure the procedure of the
admission process, the chairperson
informed the house that an account in
the name of the college in HDFC Bank
has already been initiated, and from the
upcoming session, the fee related to the
admission will be collected from the
students in the HDFC portal, which will
be linked to the existing admission
portal of the college.

S. To begin some postgraduate
programs, the chairperson asked the
possible departments to get ready once
the affiliation of the college comes under
the BU.

6. The chairperson expressed his interest
in beginning some programs related to
computer study, like the Diploma in
Computer Application (DCA) and the
Post Graduate Diploma in Computer
Application (PGDCA).

7. The newly constituted IT Cell of the
college is being instructed by the
Chairperson to begin a survey on the
requirement to boost the ICT education
of the college. The IT Cell is expected to
submit a report in this regard shortly.
8. The chairperson appealed to the
House to get the opinions of the alumni
in consultation with the government-
registered alumni body of the college
regarding their plans for the
development of the college.
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9. The Chairperson appealed to the
Career Counselling Cell to begin
orientation programs related to
preparation for the civil service
examinations.
10, The chairperson informed the House
that the process of applying for a NCC
unit is already in the pipeline.
6 1 GER Related Issues
Current enrolment 1153 (Undergraduate)
Intake capacity 1740 (Undergraduate)
Gap between intake capacity | 587
and actual enrolment, if any. | The Chairperson requested all concerned
Steps required to be taken to | coordinators to submit data after the
reduce the gap and enhance | meeting and to prepare the presentations,
GER A few points discussed in this regard are
given below:
Plan for starting new|1. To enhance the GER in the
stream/certificate departments having less enrollment,
courses/new subject specially | faculties to visited nearby schools.
as per the requirement of | 2. To begin new certificate courses,
upcoming Semiconductor | departments, etc., after receiving the
industry course lists from the departments, the
college plans to contact BU in this
Career counselling activities | regard.
3. Course on Semiconductor possible
Community engagement of | after 4t semester, meanwhile, a basic
the college course on it may be feasible
4. Gear up career counselling activities.
MoUs with industries and its | 5. Gear up outreach activities in
implementation collaboration with the NSS cell and act
on some major social issues like child ||
Any best practices by the | marriage, female literacy, self|| |
college employment, etc.
6. Best practices by the college may
include — green championship, adopted
villages, initiative by Botany department
- for cultivation in the adopted villages,
fishery initiative by the zoology
department, scientific methods of milk
production in the society in collaboration
with the Krishi Vigyan Centre, etc.
7. To collaborate with various NGOs
working in Lower Assam’s rural areas
7 1 Court Matters
Court cases, if any and status | As informed by the Chairperson,
currently three court cases are going on
in the Gauhati High Court.
8 1 Administrative and
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Miscellaneous

Inspection of GB minutes for
the last five meetings

Registration of alumni body

Proper  maintenance  of
placement records

Master routine with hall
allotment and number of

students in that particular
class

Working condition of smart
classrooms

Hall allotment to smart
classrooms in time-table of
departments

Journals/magazines  brought
out by students/faculties

Elected union body of
students
Reservation  of  female

students in student union
body

Expiry of tenure of GB
president/members
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The chairperson informed the house

about the updated last five approved GB
minutes,

The registration of the Alumni Body
done under the Societies Registration
Act XXI of 1860 (RFS-R$/2023/02886).

The  Chairperson instructed the
Coordinator of the career counselling
cell to get the placement records of all
graduated students.

Master routine to be updated with No. of
students by the Academic monitoring
Committee.

All halls with projectors to be examined
by the IT Cell and the report to be
submitted soon.

To be updated by each department and
updated by the academic Monitoring
Committee.

To be digitized by the R&D Cell in the
coming days and all faculties are
encouraged to submit an article.

33% reservation for female candidates in
SU may be considered with a few
important posts to be reserved for female
candidates. This matter to be discussed
in the upcoming GB meeting,

The date of expiry of the tenure of the
GB members is given below:

1. Mr. Dhaniram Talukdar, President
(Sep 03, 2028)

2. Principal, Chairperson (Permanent)
3. Vice-Principal, Vice-Chairperson
(Permanent)

3. Dr. Birinchi Kumar Das, GU

Nominee (Nov 19, 2024) J
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Whether the ICC is functional

Biometric device for
attendance is installed or not?

Master time-table, as per
equitable workload
distribution

Functioning of the Academic
Monitoring Committee

Do you have functioning
Digital Learning centre?

Functioning  of  Digital
Learning Cell Coordinators’
plan for implementation of

MOOCs

4. Dr. Birendra Kumar Chakrabarty, GU
Nominee (Nov 19, 2024)

5. Local MLA (Bhawanipur LAC),
Special Invitee Member (Permanent)

6. Mr. Abdul Gofur, Teacher Member
(Feb 18, 2024)

7. Mr. Abdus Sattar Choudhury, Teacher
Member (Feb 18, 2024)

8. Librarian, Ex-Officio Member
(Permanent)

9. Mr. Daniram Kalita, Guardian
Member (May 09, 2026)

10. Mr. Haidar Ali Ahmed, Guardian
Member (May 09, 2026)

11. Ms. Pranita Uzir, Guardian Nominee
(Woman) (Aug 10, 2024)

The Internal Complaint Cell is currently
functional under the leadership of Dr.

Niva Choudhury.

The biometric attendance device for
attendance is currently installed and
functioning.

Mater time-table with workload will be
submitted by the Academic Monitoring
Committee.

Academic Monitoring Committee is
functional with regular meetings in 45
days. The minutes of the first meeting
has already been sent to the DHE.

Yes, there are around 12 classes with
ICT enabled facilities. The IT Cell has
been instructed to get functioning details

of the classrooms.

The registration process for the digital
learning cell of the college is currently
going on as per the norms laid out by
SWAYAM. Mr. Abhijit Bora, Assistant
Professor, Department of Mathematics,

is nominated as the Local Chapter by the
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7cﬁ€g‘c to look after the courses under
MOOCs.

Do you have functioning | Yes. The Anti-Ragging Cell is currently
Anti-Ragging Cell? functioning under the leadership of Dr.
Niva Choudhury. The Coordinator of the
cell is the Vice-Principal of the college,
which is currently vacant.

Do you have an Incubation | No, to be prepared with the help of the
Centre? respective departments of the college.
Diary, Mushroom, Sericulture, Fishery,
etc. may be initiated in the college for
trial. And if it works, the same may be
planned in large scale.

Latest Administrative Audit | The college does not

have latest
Report administrative audit report

Latest ~ Academic  Audit | The audit has been completed and

Report updated.
Latest Green Audit Report The audit has been completed and
updated.
9 2 Discussions on the Academic | The discussion on the latest Academic
Audit Report Audit Report was discussed and the need
to improve it in the coming days was
highly prioritized. The improvements
needed in the report are more or less the
same as discussed above.
10 4 Attendance related issues for | The house discussed the issue of the
the upcoming session attendance of students seriously and

decided to mark the attendance digitally
at the end of the day from the upcoming
session. The House also decided to
intimate the attendance percent to the
students at the end of every month, If
required, the college may contact the
parents with low attendance in due time
in order to match the attendance of the
students as per the university’s
regulations.
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The meeting was ended by thanking everyone for their active participation and contributions
to the discussion.

Gha]

1)/es] 2021 :
Manas Kumar Chakrabarty Nabin Kumar Pokhrel
(Principal, i/c) (IQAC Coordinator)
Bhawanipur Anchalik College Bhawanipur Anchalik College
incipal ilc
ahawanigl':rn 2§cha|ik College
Bhawanipur
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